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Sarnia Hockey Association 


	Minutes
	Date:  OCTOBER 22, 2025
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:11 pm.


	ATTENDANCE


	Andrew Beasley, Jerry Bernardo, Alister Brown, Jeff Fogal, Pat Forbes, Ryan Gruntz, Kelly Lane, Linda Lauzon, John Mellor, Kyle Mellor, Nick Mroczek, David Penner, John Ritchie, Wayne Scarrow, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Jacquie Beasley, Emily Brown, Geoff Dale, Paul Douglass, Ian Dunn, Chuck Ewart, Dan Hunt, Bonny Marcy, Blake Morrison, Ted Pendle, Carrie Ritchie, Jason Teather


	ACCEPTANCE OF MINUTES


	MOTION #251022-001

“That the Minutes from October 7, 2025, be accepted as presented.” (J. Ritchie /Gruntz)
Carried



	TREASURER’S REPORT


	SeTe
· Team loan payments still coming in.  They are due Nov 1.
· Bills will be presented at next meeting.




	REGISTRAR UPDATES:


	REC REGISTRATION:

· Report provided via Email in Rec Registrar’s absence.

· Rec Registration is 843 (Foundations to U18).
· Volunteer Registration is 339.

· Rec Teams U9 to U18 Teams have been rostered. Now available for AP’s.
· The rosters have not been sent to Alliance for approval yet unless one was required for a tournament.

· Waiting until the beginning of November to start getting Rec rosters approved in case some balancing needs to occur.

· The Alliance Registrar is extremely busy, so Rec rosters are not priority currently.

· Select Teams have been rostered with the exception of U10 which will be completed tomorrow. We have approved rosters for both U15 and U18 due to tournaments.
· In the coming week, Registrar will be contacting Rec Convenors to set up times to help coaches and bench staff with their requirements.  He will bring lap top to arena to assist with inputting their requirements.



	VICE-PRESIDENT REPRESENTATIVE TEAMS

	· Rep Council meeting next week.


	REC STEERING COMMITTEE


	CROSS ICE BOARDS:
· There is a tight fit due to rink renovation at Clearwater Blue.   They are still locking in, but boards are not straight.

· Tried a few things to make it work with no success.

· There was a question about whether we could get the one board modified.  We believe the manufacturer is in Woodstock.  Rec Equipment Director will look into the cost of replacement or whether we can get the board modified.

· The boards are fairly old.  Very few Associations have the boards and are just using the black padding.  Would we replace those boards or go to the black pads.  
· Sarnia Girls just ordered the pads.  We could look at them.

· Paul Walsh to provide Rec Equipment Director with contact info of provider.


	ICE DIRECTOR 

	· Trying to get everything into the system to get ready for seeding in Rep when games need to be scheduled.

·  Point Edward has provided terms and conditions so that Insurance can be verified.
· Teams bills for the month of September are ready.

· U16 Select – looking at ice options.  Potential Saturday morning 7-8 am.  There is sporadic dates that are not consistent.  Saturday night at Pat Stapleton 8-10 pm is also a possibility.

· U18 Select took 10-11 pm slot on Wednesdays.




	NEW BUSINESS
	MANAGEMENT OF CHANGE:
· A question was brought forward about what is the intent of Select Hockey.

· We are already limited with ice availability and there was a question at what point where parents may just want Select.

· It should be enhancement to the Rec program but not at the expense of everyone else in the program. 

· Alliance’s intent was that it was always meant to be in addition to or an enhancement to Rec for further development.  There is an affordability issue.  The Alliance is aware of financial and time constraints.  Priority is to your primary team which is your house league team.  That is why there is restriction on number of games played and being cognizant of the cost.

· We already had one parent who was skipping house league games/practices and only attending Select.  This has been addressed.

· It is hoped that the Select players bring back skills and leadership to their primary team.

· There are some Select teams that are spending a lot of money on extra sweaters, track suits etc.

· Important to stick to the principle of Select.

· Discussion about whether there should be an ADHOC committee, on budgets for REP and Select and what is reasonable.

· Should there be a maximum budget?  There are some Associations that restrict budgets.

· Next year – need to decide what is acceptable in budget for Select hockey. 

· Some parents may be afraid to speak up and have no choice to speak up with their concern.  

· Some Associations do blind votes so that everyone’s voice is heard.

· It is challenging as older teams don’t want to fund raise. 

· We need to set a limit on third party participation in practices, and extra ice.

3.01.05-Team Finances and Budgeting
Reason for requesting a Policy change is to add Select in order to provide Select coaches an opportunity to request team loans.  The issue is that Select teams don’t have bank accounts set up until the fall when their teams are formed.  The policy says “some SHA teams”.  It is all about the timing.  Anyone having fall tryouts doesn’t have a bank account.  We have expense account submission forms that can be used for reimbursement.  Coach would need to provide receipts and complete the form and send to Treasurer for reimbursement.  Would need pre-approval first for any expenses other than Tournament fees.
Policy change being withdrawn.

4.16.11 4) House League Select Team Policy
Policy change:  “Each HL Select team is permitted a minimum of 1 practice per week and a maximum of 2 practices per week with a maximum of 30 games (does not include tryout exhibition games) beginning with the Recreational League regular season and ending with the Alliance HL Select Championships which is not included in the 30 games.” 
Currently policy is maximum of 1 practice per week.

MOTION #251022-002
“That Policy Change 4.16.11 -4 be moved to PRAC.” (Bernardo/Mellor)
Carried
PRAC Committee to consist of Vice President Administration, Select Director, Rec Equipment Director,  Rec Sponsorship Director, Skills/Development Director
4.16.03 House League Select Team Policy
Policy Change: The divisions eligible for a Select team will be U9 to U18. Select teams may also be created combining a Major and Minor division. In these cases, the teams in U9 through U15 must be comprised of a minimum of 30% Minor players. 
30% minor players rule for U18.  U18 is a 3 year age group so there is a question whether 30% is appropriate.  U18 is a challenge.

There is a benefit to the 30% learning from being challenged.  We have to represent the membership and give everyone an opportunity.

MOTION #251022-003
“That Policy Change 4.16.03 be moved to PRAC.” (J. Ritchie/Bernardo)
Motion Defeated

NEXT MEETING:  

· Next meeting is Wednesday, November 19 at Clearwater Arena.



	adjournment


	MOTION #251022-004
“That the meeting be adjourned.” (Scarrow/Turner)
Carried


Paul Walsh
Kelly Lane
President
Secretary
